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DATE:		March 12, 2025
TIME:			6:30 PM 
LOCATION:		Pizza Man Dans

Attendance: Trevor Esaki, Robbie Simmons, Tim Toledo, Laura Toledo, Kim Casten, Priscilla Mathis, Valarie Sandoval, Gila Sanford, Kristen Siu, Rand Siu, Lenay Bavero, Anthony Bavero, Johnny Magana, James Cucinotta
1. Call to Order - Trevor Esaki at 6:35pm

2. Beginning of Season – Kim Casten
            	Very balanced teams
            	Fields are holding up with the rain
3. Snack Bar – Laura Toledo
            	We need more supervision since we have a lot of teenagers working.
            	Training for Snack Bar Opening & Closing.
            	Discussion about delegating the snack shack shopping jobs.
            	Laura: makes a list to help with delegating
            	In need of Cleaning Crew jobs
4. Batting Cages – Tim Toledo
Meeting with the builders, etc. and all are on the same page & developed a timeline.
            	Final stages are happening! 
            	Tentative completion date: Tune-Up-Tourney (Mother’s Day Tournament)
TO DO: Picture of batting cages on snack bar – Tim to email Valarie pdf & QR code
5. Fundraising: Kristen Siu
            	Panda Express brought in $185!
            	
Future Events: Lemmo’s March 19th
            		CPK in Simi April 3rd
            		Week of closing: Freda’s
            		Family Fun Night April 5th: Spirit Baskets
 	Ideas: Golf Tournament, Lucky Strike, raffle parking spots
6. Treasurer’s Report – Trevor Esaki for David Nalbandian
            	35k in checking account and 65k in batting cages savings account
            	Costs about 30K to register for All Star tournaments
            	Need 40k in account at all times for tournaments. Tournaments open March 1st.
            	Roughly 70k comes in after All Star registration each year.
7. All Stars Information
All Stars per player: $740 for Gold Team & $400 for SD hotel
Payment Plans backfired last year. Thinking of spreading payments out over 2 weeks.
Dates for All Stars: 
Week of April 1st distribute information letter
April 24th Manager applications may be turned in
April 30th manager selection interviews
May 1st first day for nominations (draft)
May 4th earliest team meeting or practice
Tune-Up-Tournament (Mother’s Day Weekend)
            			Nationals Tournament July 21st – 27th
8. New Business:
            	Possibility of Coaches or 12U girls to put on clinics for the younger players.
Tim Toledo makes a motion to add a new board position: Director of Player Development.  This person would find and/or organize clinics.
Gila seconds the motion. Motion passes. (Lenay will post position on Instagram)
            	

Board Member Families night-out at Enegren
Grievance: Select Tournament needed more support from the board. Reminder that “All Hands on Deck” means that all board members need to be in attendance to help. For the future, a schedule will be made so board members know their specific duties & responsibilities.
9. Upcoming Dates:
            	Next Meeting: April 2, 2025 
 
10. Adjournment: Trevor Esaki adjourns the meeting at 7:58pm.
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