BOARD MEETING 9/11/24

DATE:		9.11.24
TIME:			7:00pm
LOCATION:		Trevor Esaki’s House

Board Members in Attendance: Priscilla Mathis, Robert Simmons, Laura Toledo, Tim Toledo, Rand Siu, Trevor Esaki, Denise Nalbandian, Kim Casten, Karen Esaki, James Cucinotta	
A quorum is present.
Topics:
Call to Order at 7:16pm
[bookmark: _GoBack]
Review of Best Standards for the Board 
Confidentiality should be of the utmost importance
Board Members should be held at the highest standards
Any Board Member who fails to attend fifty percent (50%), or two (2) consecutive meetings may be removed by the EBOD, with the exception of NVBOD members.
The EBOD made a motion and voted to excuse L.T. from the MGS Board for failing to meet the above mentioned Bylaw on attendance.  

FALL BALL 2024
Largest Enrollment Ever with 183 enrolled!
Fall Schedule - completed
Board members on duty responsibilities - schedule sent out
Umpire Coordinator update (Rand)
waiting on umpires from little league
halfway through fall ball season looking to see if they can also umpire 6U. Want to see if 6U can look more like the all stars season was. Will help with the brand new umpires.
Refresher needed for new umpires and specifically to review the 8U walk rules
Fundraising 
Snack Shack
The Habit
Emily and catching clinics at Dbat. Kim to follow up.

Open Board Member Positions
Fundraising 
6U Rep - Anthony Bavaro
Team Parent Coordinator - Gila Sanford
Priscilla Mathis moves to have Gila Sanford as Team Parent Coordinator.  Kim Casten seconds.
Web Master/Social Media - Lenay Bavaro

Winter Ball
	Push winter ball to next meeting

Select
	Push Select to next meeting

MGS Spring 2025
Open Registration October 1st  
Advertising banners hung and yard signs posted 
High school permanent banners - Trevor is donating 
Clinics
Can we plan on running a monthly clinic? Free of charge, all ages, coach-run, donations accepted
Need field time for clinics
Interested coaches: Villasenors, Rand, Tim, James, & Robby
Opening Day 
Budget: $3,000
Date: Move up a week earlier. Practices begin Feb. 1st via USA Softball rules
Opening Day committee - Priscilla, Laura, Denise, Karen
Fundraising - discount cards ordered by December.  Priscilla will email
Laura’s Dip & Dots are making a lot of revenue

Equipment Manager Update:
Batting Cages: $80,000 is in fund 
Tim Toledo and Tim Rozenboom are in talks with a fencing company. City is being kept in the loop.  Getting quotes from different vendors. 
Goal: Ribbon Cutting on Opening Day
New System: Balls are loaned out with a $150 deposit check. Lost at least 18 dozen just in the Spring season.
Extra gear available. Put out a table of free items during evaluations & opening day.  Announcement on opening day to donate items that are no longer needed.  Keep some extras on hand in case girls forget equipment at home.

Treasurer's Report
David is absent. Discussion postponed

Kristen Villasenor Concerns Addressed:
  The shed is amazing. FNL is awesome.  Fields are great. 

 Can more people be trained on the tractor?  
Response from Board: Tractor training will occur during field training. 
Villasenor Survey results are that the Board has a lack of communication and bad optics
Opening Day: how do people apply for free scholarships
Response from Board:  They are chosen by the benefactor. 
General members want clarity on the election process.  They want to know how to put their name in the hat & how to join the board. 
Response from Board: Emails go out and postings on social media and web pages.
ByLaws: Written so that you can’t challenge the Executive Board or the President. Looks like a Dictatorship. 
Response from Board: We formatted our Bylaws to mirror those of Simi Valley. The Bylaws committee will review.
Optics of board meetings not happening or happening in secret.  Need to post meeting dates and times for all to see. 
Response from Board: All members are  invited to General Board Meetings. The next General Board Meeting will be in January. Meeting dates/times/locations to be posted on the Website & social media. 
Poor communication 
Board response: Will attempt to respond to emails and text messages as soon as possible. 
Process Changes need to go through a board meeting and vote.
Board Response: Will look into this.  Process changes do go through votes and will look at anything that was overlooked.
Bronze Families upset about lack of tournaments
Board response:  Now that we know about the lack of tournaments available for Bronze teams, we will look into researching and booking tournaments earlier. 
Interview Process: Family members should not be on each other's interview panel. 
Board response:  Board acknowledges and apologizes for this oversight and will make corrections for future interviews.
Discussion regarding coach interviews should stay in close quarters and be professional at all times.
Board response: Board acknowledges, agrees and apologizes for this oversight. 
All Stars Draft: Consider putting the best 12 girls together.  Don’t allow people to write in letters regarding which level (Gold/Silver/Bronze) they prefer to be on. 
Board response: We agree on putting the best team on the field. Letters with parent input are no longer allowed. 

Next meeting date: October 30, 2024 at 7:00pm. Location TBD

Meeting adjourned at: 9:15pm 

Minutes prepared by Secretary: Priscilla Mathis

